
LEADERSHIP RESOURCES Case Study

COMPANY:  
Midwest Physical Therapy

SERVICES UTILIZED (green)
Effective Personal Productivity
Effective Supervisory Management
Effective Organizational Leadership
Effective Management Development
Entrepreneurial Leadership Development
Custom Personal Development
Hiring Tools
Assessment Tools
Culture Assessment Surveys
Content Workshops
Customized Workshops
Strategic Planning
Strategic Accountability
Executive Coaching
Group Coaching
Web-based Goal Tracking
Individual Goal Tracking
E-Learning

Midwest Physical Therapy & Sports Center
Physical Therapy focus with a strong business foundation

OVERVIEW:
Midwest Physical Therapy and Sports Center is an outpatient orthopedic private 
practice that specializes in custom orthotics, aquatic physical therapy, sports rehabili-
tation, pre- and post-surgical, pre- and post-trauma, spine and back care and custom 
hand splinting.  Rene Tewes, physical therapist and owner of Midwest PT, and her 31 
employees practice in a relaxed and encouraging environment and are committed to 
helping patients reach their goals.

The Midwest Physical Therapy Team focuses on building relationships and staying 
current on the latest techniques and innovative treatment approaches.  Midwest 
Physical Therapy now operates at four different locations in Lincoln and the sur-
rounding area. Though Midwest PT has continued to grow and prosper, the owner, 
Renee Tewes desired to improve her business management and leadership skills to 
help her take Midwest PT to the next level.

BEFORE:
Though Renee had worked as a physical therapist since 1988, she faced a whole new 
set of obstacles when it came to running her own business. She realized that by try-
ing to be both a therapist and an owner/manager, she was simply “wearing too many 
hats.”  Renee found herself challenged with things such as work delegation, staff com-
munication and goal setting. She also felt a bit out of balance, making it difficult to 
lead and manage herself, let alone her associates and staff.  

Renee agrees that PT school taught many great things, but didn’t prepare her very 
well for running a clinic.  “In school I learned physical therapy skills and patient care, 
not management skills.”  Renee knew she could use some assistance in that area, but 
wasn’t quite sure where to turn.  However, through an LR associate, she was soon 
introduced to Leadership Resources where she enrolled in a custom personal devel-
opment process. 

AFTER:
The custom personal development process, paired with goal-setting and on-going 
coaching, was the foundational stepping stone for Renee’s journey to outstanding 
leadership.  She learned about the importance of work delegation and high payoff 
activities.  

Throughout the development process, Renee began to utilize the leadership and 
productivity tools to gain a better sense of balance in her life. Though she immedi-
ately saw vast improvements at a personal level, the one-on-one coaching sessions 
helped her in extending that success into her professional life and business. Renee 
began to be more comfortable with delegating work to others, which freed up some 
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time for her to continue to sharpen her management and communication 
skills. She recognized the value of Leadership Resources’ development pro-
cesses and therefore enrolled two of her clinic managers, Darci Fanning and 
Rob Kobza, in Effective Supervisory Management so they could develop their 
leadership and management skills as well.  

TODAY:
Today, when you speak with Renee Tewes, you will witness a keen sense of 
balance in her life.  She attributes her success in her business not only to 
career experience and education, but to Leadership Resources for helping 
her acquire the management skills she needed to succeed. 

As a result of the Effective Supervisory Management development process, 
Darci and Rob have improved their communication skills, leading them to 
possess a higher level of managerial confidence with their staff.  

Darci is excited about her time management.  She said, “I’ve found a better 
way to manage my day-to-day tasks and email no longer consumes my day!”   
She is also happy to report that she devotes time to her high payoff activi-
ties on a daily basis, leading to a reduction in her stress level both personally 
and professionally. 

Rob Kobza has also seen personal and professional gains from the Effective 
Supervisory Management process.  He recognizes the value of SMART goals 
and prioritizes his tasks on a daily basis.  By devoting himself to the goal 
setting process he learned with Leadership Resources, he now maximizes 
his time more effectively.  He’s even accomplished several other goals in his 
personal life that have lead to outside sources of revenue for Rob and his 
family. 

As for Renee, the sky is the limit and she is knocking it out of the park.  She 
is thinking more strategically these days, continually identifying ways to im-
prove the company. She communicates more effectively, asks better ques-
tions, practices active listening and uses a planner to keep her goals and 
high payoff activities in sight and constant focus. 

She insists that all people need to strive for balance.  “You need to have bal-
ance,” Renee explains.  “That helps everything else come together. I make 
time to do the right things to maintain that balance.”  

With the future outlined in terms of goals and action plans, Renee is an-
ticipating a great road ahead for Midwest Physical Therapy.  And with her 
balanced lifestyle, she is making time for personal spiritual development 
and her favorite hobby -- spending time with her husband, and daughter, 
Kristine, tracking their sons’ high school and university golf activities.  6/09 
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