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SERVICES UTILIZED (green)

Effective Personal Productivity
Effective Supervisory Management
Effective Organizational Leadership
Effective Management Development
Entrepreneurial Leadership Development
Hiring Tools
Assessment Tools
Culture Assessment Surveys
Content Workshops
Customized Workshops
Strategic Planning
Strategic Accountability
Executive Coaching
Group Coaching
Web-based Goal Tracking
Individual Goal Tracking
E-Learning

Steve Maly - Maly Marketing
Professional Development With Big Time Results

OVERVIEW:
Maly Marketing is a small marketing firm assisting clients with marketing, advertising, 
PR and communication needs.  Steve Maly, entrepreneur extraordinaire and owner of 
Maly Marketing is passionate about helping small businesses spread their message 
and love in the marketplace.  Had he planned to start a company right out of college?  
No.  As Steve says, if he had followed his “original plan,” he would have worked for an ad 
agency for 5-7 years before striking out on his own.  However, a month after his college 
graduation, he started his first company, DreamShare Productions, a company special-
izing in wedding video production.  The rest, as Hollywood would say, is history.  

Maly Marketing helps businesses spread their message by creating marketing strate-
gies that will increase clients’ value to the marketplace and drive results, positively 
affecting the bottom line.  Through direct mail, web-based applications, social media, 
radio, TV and more, Maly Marketing is looking to be the next top marketing company, 
bringing high levels of ROI for company’s marketing dollars.  

BEFORE:
Prior to working with Leadership Resources, Steve had difficulty focusing his energy 
on one thing at a time.  He had a vested interest in a couple other local organizations 
and was helping them reach their goals by devoting his time and utilizing his differ-
ent skill sets.  According to Steve, “There were many times during the day I was working 
on four or five projects at once and not really making headway on any of them!”

Another obstacle for Steve was strategic, focused growth for his company.  He often 
found himself consumed by projects, leading to a loss of focus, even questioning 
why he was in business in the first place.   It was difficult to devote time to the work 
needed to grow the business as well as the day to day revenue producing activi-
ties.   He happened to be voicing these frustrations to a friend one day, and she told 
Steve that Leadership Resources had helped her with a similar situation in her own 
business.  She, too, had felt consumed by the workings of her business, but by work-
ing with Leadership Resources, she was soon more productive, goal-oriented, and 
eventually reached her three year goal in only one year!  Steve became intrigued, 
and after further discussing his business goals with a representative from Leadership 
Resources, he decided to engage in the Effective Personal Productivity (EPP) Process.  

AFTER:
The EPP process was overwhelming at first, but in a good way.  Steve told his coach,  “I 
am accustomed to doing things a certain way; it’s hard replace my ‘built-in’ bad habits!” 

However, once Steve’s behaviors started to shift, the results started to pour in.    His 
business profits grew 40% over the first full quarter upon completion of the EPP 
process.  He began planning and scheduling his day, moving him in the drivers seat, 
rather than having his schedule dominate his life.  He built in flexible hours so he 
could spend quality time with his wife and daughter, which Steve says was one of the 
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most valuable gains from his development experience.  

TODAY:
Steve now schedules and plans his days, weeks, and months in advance. This 
allows him the ability to stay focused on what needs to get done while al-
lowing time for other things he enjoys, such as vacations with his family and 
personal quiet time for revitalization and brainstorming.  EPP and the support 
from other Leadership Resources coaches and facilitators have compelled 
Steve to hit his financial goals, allowing him to support his family and dream 
big for the future.

The Leadership Resources process of goal setting and tracking continues to 
have an impact on Steve.  He says, “In past experience, I’d always set goals, and I 
would hit them, but it was rather haphazardly.  Now my goals are always in front of 
me and I can see where I’m going.  I am no longer running a marathon without any 
mile markers and just guessing on how I’m doing or where I’m going.”

While Steve dreams of conquering the world, the next leg of his journey 
includes adding three employees who are dedicated to helping small busi-
nesses in the Lincoln area spread their message to the marketplace.  

Eventually, he desires to run a successful marketing company, filled with rock-
star employees who love coming to work each day to support Maly Market-
ing clients, providing the service they deserve.  Until then, Steve will dedicate 
himself to refining specific attitudes and behaviors necessary for success…
leading a marketing company with rock-star employees, well, for Steve, it’s 
just a matter of time . . .  9/09 
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I have seen firsthand what 
Leadership Resources 
can do for people, both  
professionally and 
personally.  

It helps you build successful 
habits and provides that 
constant accountability. 

I now have the knowledge 
and ability to hit my 
goals and benchmarks 
probably years ahead of 
where I would have been 
otherwise.

“

“
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