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SERVICES UTILIZED (green)

Effective Personal Productivity
Effective Supervisory Management
Effective Organizational Leadership
Effective Management Development
Hiring Tools
Assessment Tools
Culture Assessment Surveys
Content Workshops
Customized Workshops
Strategic Planning
Strategic Accountability
Executive Coaching
Group Coaching
Web-based Goal Tracking
Individual Goal Tracking
E-Learning

A Team on the Same Page—
Saving Time, Making Money & More

Last year, the Lincoln Plating polishing department reduced turnover by more than half 
and increased production by as much as 20%. The head of the department, Jens Ander-
son, will tell you he’s not surprised. He expected as much after adopting the Leadership 
Resources (LR) process. 

In the beginning, the LR process helped Jens improve his own personal productivity. 
Then, when his team leaders began learning about the process, and when the engineers 
did, too, the real benefits became obvious. 

“We’re all on the same page now,” Jens explains. “We all work with the same concepts, 
and it helped us become even better at what we’re doing as a company.”   That’s saying 
a lot. Lincoln Plating already has a reputation for profitable production.

One of Jens’ leads, Dustin Young, claims as strong a drive to get things done as Jens 
does, which is one of the things that has made the department successful. “It’s good to 
have the drive,” Dustin says, “but if you don’t use it right, you’ll miss the boat.” 

As any production team might, the department found itself sometimes taking days to 
solve simple challenges, using “Band-Aid® solutions” to get something done. In spite of 
good intentions, it was tempting to blame others when things didn’t go right. Now, ac-
cording to Jens, the department spends about 60% less time planning than it used to. 

Here is an example: The team was not getting feedback on flawed parts until days and 
many ruined parts later. The LR process helped them identify the root problem, cre-
ate steps to reach the goal, and keep on track. “We had a solution in a day,” said Jens, 
amazed. “Before, it would have taken us a week to do it.”

Jens lists more team benefits of the LR process: “We get along better and don’t get so 
frustrated. We have more confidence, both individually and as a team. We bypass a 
whole part of our old process and solve problems faster, so we can move on to other 
challenges. We know how to manage weaknesses and focus on strengths. It has given 
us a format to follow to be successful.”

Dustin noticed drastic changes in Jens’ leadership. “He is more organized. The new pro-
cess allows him to think things through and not have to shoot from the hip so much.”  
In addition to improving personally, Jens learned to build team cohesion, inspire col-
laboration, plan for the big picture and budget for success. For Dustin, as a supervisor, 
the process was the same, but lessons were more tactical. He learned to manage time, 
schedule efficiently, set priorities and delegate effectively.

It comes down to this, Dustin says: “We all learned to stop, step back a bit and think 
about what we’re doing. We communicate well. We save time, and time is money.” On 
top of that, both Jens and Dustin admit than everyone is happier in their jobs, because 
they are able to be more effective. And that’s what being a team is all about.


