
OVERVIEW:
Dr. Linn Erickson is a chiropractic physician and the owner of Erickson Advanced 
Chiropractic Center, P.C.  Having worked with some of the largest wellness-based 
and family-focused chiropractic offices in the United States, he decided to open his 
own office in Lincoln, NE.  Dr. Linn is dedicated to ongoing development, for both his 
patients and his practice, continually seeking ways to improve his systems and proce-
dures.  Dr. Linn was introduced to Leadership Resources approximately two years ago 
and was excited about the potential to improve leadership skills in both his profes-
sional and personal life. 

BEFORE:
In his previous roles, Dr. Erickson had been an associate; his main responsibilities were 
in the areas of patient care and education.  When he opened his practice, he became a 
business owner and was suddenly faced with the additional responsibilities that come 
with owning a business.  When EACC first opened, Dr. Linn and his wife were the only 
ones running the business.  As a two person team, they anticipated long hours.  What 
they didn’t realize was that they would be still working at that pace 3-5 years down the 
road.   The demanding patient load, employee training and communications made 
it difficult to squeeze in family and personal time.  While Dr. Linn desired to grow his 
practice, it was critical for him to discover ways to “work smarter, not harder.”   After 
discussing his situation with a Leadership Resources associate, Dr. Linn decided to enroll 
in the Effective Personal Productivity (EPP) development program.  Initially, he was 
concerned about the idea of giving up several hours each week for class and personal 
study.  However, what worried him even more was doing nothing at all.

AFTER:
Dr. Linn immediately began implementing what he was learning in EPP and changed 
his habits on a weekly basis.  He focused on one thing at a time and sought to mas-
ter it before moving onto the next one.  He identified his high payoff activities and 
focused his energy on the tasks that provided the biggest payout.  Dr. Linn’s gradual 
changes helped him leverage his energy and time to accomplish more while reducing 
his stress level!  His staff has seen a 10% increase in their productivity and Dr. Linn has 
experienced a 20% increase in productivity!  While these were outstanding gains, Dr. 
Linn realized that in order to continue at a high level of success, he needed coaching 
and accountability.  Monthly one-on-one coaching helps keep him committed to his 
high payoff activities and overall strategic vision.  

TODAY:
Dr. Linn Erickson made the transition to his dream office in 2008, a move that he largely 
attributes to his partnership with Leadership Resources.  With an excellent team of 
employees and over 4,000 sq ft of space, EACC is now able to provide better quality 
care and services to more people than ever before.   Since moving into the new office, 
their patient volume has increased approximately 10% and they are seeing more pa-
tients with less stress! Dr. Linn is also approaching the realization of some of his dreams, 
including being able to spend spare time with his family, church, and friends.  He’s also 
looking forward to taking part in other activities for personal enrichment.  Dr. Linn rec-
ognizes the value of development and recommends Leadership Resources to ” anyone 
who wants to improve their quality of life:  personally, professionally, or both.”
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SERVICES UTILIZED (green)

Effective Personal Productivity
Effective Supervisory Management
Effective Organizational Leadership
Effective Management Development
Hiring Tools
Assessment Tools
Culture Assessment Surveys
Content Workshops
Customized Workshops
Strategic Planning
Strategic Accountability
Executive Coaching
Group Coaching
Web-based Goal Tracking
Individual Goal Tracking
E-Learning
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