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1. Problem Statement:  

The current system does not allow timely sharing and easy access of file materials 

between all timekeepers on a file such that Team Legal Assistants and 

Chronology Legal Assistants can meet deadlines for the attorney including 

medical chronology deadlines.  

 

2. Setting the stage for the meeting:   

 1st the problem statement 

 2nd background information 

 3rd current process 

 4th current issues 

 5th a new vision statement 

 6th brainstorming / discussion  

 7th goals  

 

3. Why are medical chronologies such a “big deal”?  

The term “medical chronology” doesn’t fully encompass the breadth of the information 

contained in the document. It is a tool that often paints a larger picture of the plaintiff’s 

injuries, overall medical condition, personal and social and employment history, patterns 

of drug abuse/misuse, inconsistencies in plaintiff’s medical reporting to physicians as 

well as to the attorney in depositions and much more. It is an investigative tool that 

brings together many variables of the file into one central document. 

4. What is the process for developing a Medical chronology?  

Developing an initial medical chronology includes reviewing:  

1. Initial file documents  

2. First Report of Injury 

3. Correspondence 

4. Pleadings 

5. Investigation materials  

6. Medical records to include all subpoenaed materials from any medical 

provider. 

Updating the chronology includes reviewing:  

1. Surveillance  

2. Employment records 

3. Plaintiffs answers to interrogatories,  

4. Past employment records,  

5. Social Security records,  

6. Investigation and police reports  

7. Social media investigations. 

8. Vocational Rehab  

9. Nurse Case Managers 
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Current Issues of Concern:  

1. Files are increasingly more complex and insurance guidelines are often 

restrictive to Legal Assistant time and number of Legal Assistants on a file. 

a. Some companies require pre-approval of chronologies 

2. Lack of processes and procedures to share the file materials between Legal 

Assistants. 

a. Access to all materials in order to provide a holistic review 

b. Information must be somehow marked to indicate in a future review 

what has been previously reviewed.  

3. Attorneys are not receiving the medical chronologies in a timely manner :  

a. Before 30 day report to company 

b. Before Answers to Interrogatories 

c. Before depositions 

d. Before trial 

4. There are misunderstandings and work flow disruptions between team 

members 

 

 

Proposed Vision Statement:  

With a client-centric focus, the Team Legal Assistants and the Chronology Legal 

Assistants pledge to work in tandem to meet and exceed expectations in terms of 

providing timely medical information to the attorneys in a format that allows for 

excellence in their representation of the client’s needs.  

  

Brainstorm / discussion  

 

How to achieve new vision?  

1. Short-term: better communication between all groups 

2. Develop task focus group for recommendations 

 

 

 

 

 

 

 

 

 

 

 

 

 


