
VISUALIZING YOUR PROVEN PROCESS

“Never tell someone something you can show them.”
 
Wrong Way 
A lot of companies try to win new business by using countless words and visuals in the form of pages 
and charts. While some of your sales people may have had success with this, you may end up looking 
just like everyone else. 
 
Right Way 
There is a proven way that you provide a service/product to your customers. You do it every time, and 
it produces the same result. It’s what got you to where you are today. Capturing this process in a visual 
format can become the driving force behind your business development efforts. 

Proven Process Advantages
1.  It increases your potential customers’ confidence and provides them peace of mind when doing 

business with you.
2.  Since most companies don’t illustrate how they work, this allows you to stand out amongst your 

competition. 
3.  It simplifies your business. Instead of giving your customers a sales presentation and inundating 

them with information, you’ll be able to say, “Let me show you exactly how we are able to accomplish 
great results for our customers.”

Exercise
Let’s think about your own proven process, there are typically three to seven major steps. Write down 
five major touchpoints that occur from your first customer interaction to the ongoing follow-up once 
they’ve done business with you. 

Proven Process

1. 

2. 

3. 

4. 

5. 

Additional Resources: Check out www.eosworldwide.com or pick up Traction by Gino Wickman

At opendorse, we have our own 
Proven Campaign Process. While 
we use it as a sales tool externally, 
we use it as a quality assurance 
tool internally. 

Every person knows how their 
individual efforts affect the 
campaign process and why each 
person’s contribution is so 
important. 

“The __________ Difference”

1. _______

2. _______ 3. _______

4. _______ 5. _______
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