
OVERVIEW:
Matthew Pleggenkuhle has been a compliance manager with Blue Cross and Blue 
Shield of Nebraska for a number of years.  He is dedicated to his team members and 
strives to be an effective manager that creates an atmosphere of growth and devel-
opment for his people.  

BEFORE:
As a manager, he was successful in his position, but knew that he could improve 
upon certain habits and behaviors in order to become more effective with his team.  
Several years ago, Matthew had the opportunity to engage in organizational man-
agement training, and although it was helpful, the lack of accountability and imple-
mentation did not bring about the level of results he had hoped for.  He was doing 
well, but really wanted to move above and beyond.  His management style was based 
upon long-term planning and daily management.  It wasn’t until he was introduced 
to Leadership Resources and the Effective Supervisory Management Process that he 
began to discover processes and accountability that challenged him to change his 
behaviors and move him closer to the level of success he desired.    

AFTER:
Matthew immediately began to see areas of his management that he could improve 
upon.  The Leadership Resources facilitator challenged Matthew and the other par-
ticipants to actually implement the things they were learning about.  Interaction with 
other managers in the process was an invaluable aspect of Matthew’s development 
as well.  In his interactions with peers in the ESM group, he noticed, although they 
were in different industries and positions, they were all working on improving on 
their delegation, planning, and time management.  Although the economic impact 
of compliance activities is difficult to measure, as a result of the ESM program,
Matthew effectively delegated (with only minor oversight) the creation of a knowl-
edge management tool that has increased customer service inquiry accuracy from 
88% to 97-98% in an 8 month period.  He has experienced significant gains in the 
area of time management by using the My-Tyme to block time for high payoff activi-
ties, organization and planning.  He now has four of his six team members using the 
My-Tyme tool, resulting in a higher level of preparedness for one-on-one meetings, as 
well as better organization for his team.  His peers would describe him as committed, 
optimistic and integral - qualities that further speak to his excellent leadership skills.

TODAY:
Matthew has continued to grow as a manager and has most recently participated 
in the Emotional Intelligence Workshop Series.  These 10 workshops, designed to 
improve emotional decision making and understanding about the psychological 
aspect of managing oneself and others, enabled Matthew to see the objective side 
of his own behavior, as well as the behavior of others.  He has better defined his pur-
pose as a manager and increased the communication between his team members.  
In terms of delegation, he has created an EXCEL spreadsheet that lists all delegated 
tasks and projects, categorized by departmental functions (e.g.; Tools Development, 
Contract Review, Quality Assurance) and delegatee.  This has further clarified the 
team members’ duties and helps with year end performance reviews. 12/08  
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SERVICES UTILIZED (green)

Effective Personal Productivity
Effective Supervisory Management
Effective Organizational Leadership
Effective Management Development
Hiring Tools
Assessment Tools
Culture Assessment Surveys
Content Workshops
Customized Workshops
Strategic Planning
Strategic Accountability
Executive Coaching
Group Coaching
Web-based Goal Tracking
Individual Goal Tracking
E-Learning


